How to define and evaluate success or progress in work done between and OST group and SMD?

Recommendation 3.1 (Insert Recommendation 3.1 here)

Gretchen, Maryann, Tim, Shari, Laurie

	Activity
	Responsible Person(s)
	Schedule & Resources Needed
	Expected Outcome 
	Assessment Strategies

	3.1.1

Identify current stakeholders who are involved in OST STEM activities


	Members of the CBO-WG and its partners in OST arenas and informal education leaders at NASA; STEM partners, NSF ILSA
	Begin with organizational list and reports developed by CBO-WG
	A comprehensive list of current stakeholder and their  relationship with NASA/SMD.
	Identify gaps in list and expand to address equitable approaches and preK-12 OST stakeholders

	3.1.2

Identify and connect to the meta-analysis of the existing programs and ask what they want to know about NASA partnerships.  Opportunities for collaboration.
	
	
	Articulation of common goals

Development of means to exchange useful information on how we can help each other.
	

	3.1.3

Collect information to gather an inventory of what NASA has been done thus far in reporting on OST STEM initiatives and outcomes—including information about organizations’ capacity to provide NASA/STEM programs. Contribute this to meta-analysis efforts
	Pull informal education records from NEEIS and other sources (NAA, Coalition for Science After School, SW Educational Laboratory)
	Access to databases containing this data; Research literature
	A summary of where and what kinds of OST STEM activities are offered and reported in NEEIS including  stories of success, demographic and geographic data.  Summarize data that describes the  capacity of the OST organizations to deliver NASA STEM programs
	Review for equitable practices with assistance from the Educational Equity Center at AED

	3.1.4

Convening the stakeholders and evaluators to reflect on the variety of “visions of success” incorporating findings 
	A steering committee of stakeholders; include representatives from the broader scale meta-analysis 
	Putting information together to share electronically; perhaps using a Wiki
	A summary of success stories, case studies, lessons learned, evaluation tools in order to identify areas of common goals


	Meeting evaluation

	3.1.5

Identify guidelines for clustering OST STEM programs by goals, age, evaluation strategies, and outcomes
	Steering committee of stakeholders and evaluators
	Web site, access to existing databases
	A summary of the types of OST STEM programs, demographics, and the kinds of success

Identifying short and long term goals
	Review by larger stakeholder community

	3.1.6

Ask those who have been identified as stakeholders and leaders of this initiative to attend an equity institute
	All members of the stakeholder community
	
	Increasing awareness, needs, and issues regarding gender, special needs, cultural issues, social economic issues. 


	Adapt existing equity institute evaluation materials 

	3.1.6

Develop and disseminate an instrument to collect information from those involved in OST STEM initiatives and this an ongoing NASA-wide data collection effort
	A subcommittee of the stakeholders and evaluators and members of OST
	Web site, access to existing databases, mailing lists, listservs
	Identifying existing OST STEM programs, partnerships, best practices, and lessons to be learned.  Refinement of short and long terms goals and how to engage the larger OST STEM community
	Survey report and analysis


Recommendation 3.2 (Insert Recommendation 3.2 here)

	Activity
	Responsible Person(s)
	Schedule & Resources Needed
	Expected Outcome 
	Assessment Strategies
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