How can the CBOWG facilitate stronger relationships and more contacts between SMD professionals (missions, scientists, Support Network) and OST organizations?

Recommendation 2.1 Technical Assistance for After School Providers
	Activity
	Responsible Person(s)
	Schedule & Resources Needed
	Expected Outcome 
	Assessment Strategies

	2.1.1

Identify appropriate people to provide technical assistance.
	
	
	Leverage an existing network for disseminating technical assistance.
	

	2.1.2

Identify the regional technical assistance network that already exists within the OST community. Particularly the 21st CCLC network.
	
	
	Reaching out to a more diverse audience, participants from the underrepresented community.
	

	2.1.3

Identify the appropriate contact people within the network.
	
	
	
	

	2.1.4

Ask network what assistance is needed and in what form.
	
	
	
	

	2.1.5

Use the network to ensure the materials and training that we have are culturally and demographically relevant.


	
	Contact with Group 1 and Group 4
	
	

	2.1.6

Disseminate the appropriate materials and training.
	
	
	
	Have question(s) about use, and its value for the center, of the NASA materials included in standard report of the after school providers.


Recommendation 2.2 CBOWG attends national and regional after school conferences
	Activity
	Responsible Person(s)
	Schedule & Resources Needed
	Expected Outcome 
	Assessment Strategies

	2.2.1

Select conferences and contact person at each conference/ OST organization


	
	Be present at least 4 national conferences and several regional conferences
	Increased NASA visibility among OST community. 

Develop partnerships at the local level.


	How many active local partnerships develop because of the contacts established at the conferences. Evidence would be project specific MOU.

	2.2.2

Develop portfolio of presentations (including booth) for conferences to choose from
	
	Prepare a few presentations that target needs of different groups within OST community (for ex. target diversity)
	Easy to use /time effective/efficient set of materials and presentations
	Question on Conference Evaluation Form that assesses the willingness to introduce STEM/NASA activities in their programming.

	2.2.3

Be in direct contact with Group 1 to obtain resources to provide at conferences


	
	CBOWG selected materials 
	Make NASA resources widely available and accessible
	


Recommendation 2.3 Increase visibility of OST community and opportunities among NASA/science community
	Activity
	Responsible Person(s)
	Schedule & Resources Needed
	Expected Outcome 
	Assessment Strategies

	2.3.1

Identify Astronomy Conferences for CBOWG to attend


	
	
	Increase visibility of the OST community and opportunities for NASA to promote STEM learning among the community.
	

	2.3.2

Have OST representatives to be keynote speakers at the conference 


	
	Travel money.

Buy-in for both NASA and OST community
	Increase visibility of the OST community and opportunities for NASA to promote STEM learning among the OST community (great way to reach out underrepresented groups)
	Question on Conference Evaluation Form that assesses audience awareness:

1. about the OST community

2. about STEM learning opportunities at the K-12 level through collaboration with the OST community.

3. about existence of the CBOWG (?)

	2.3.3

Have OST representative lead/participate in workshop and sessions coordinated by CBOWG


	
	Travel/registration etc. money.

Work closely with Group 1 for selection of materials to be presented at workshop
	Offer members of science community direct OST experience 
	


